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What is the Covenant of 
Mayors? 

  

www.covenantofmayors.eu 



 

Sustainable Energy Action 
Plan 

What is a SEAP? 
 

A Sustainable Energy Action Plan (SEAP) is the 
key document that details how a Covenant 

signatory will reach its CO2 emissions reduction 
by 2020. This includes actions and measures set 

up to achieve the targets alongside assigned 
responsibilities and timeframes. 
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The Covenant of Mayors SEAP process 
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10 key elements for  
a successful SEAP 

• Strong Political support 

• Reduction in CO2 emissions by 
at least 20% by 2020 

• CO2 BEI 

• Comprehensive measures 
covering all sectors 

• Strategies until 2020 

• Integration into structures 

• Key stakeholders – citizens 

• Financing 

• Monitoring 

• Submission and completion of 
template 
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The Covenant of Mayors SEAP process: 

Completing the Template 

3 key parts to completion of the CoM template: 
 

• Strategy 
• Overall CO2 emissions reduction 
• Vision 
• Coordination and structure 
• Staff and stakeholders 
• Financing 
• Monitoring 

 
• Baseline Emissions Inventory 

• Final energy consumption (total and breakdown) 
• Energy supply 
• CO2 emissions 

 
• Action Plan 

• All actions split by sector 

http://www.stepupsmartcities.eu/
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The Covenant of Mayors SEAP process: 

Completing the Template 

http://www.stepupsmartcities.eu/
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The Covenant of Mayors SEAP process 

Benefits of completing a SEAP 
 

• Reductions in CO2 emissions 
 
• Deliverable actions and action governance 
 
• Demonstrate commitment to sustainability 
 
• Political visibility 
 
• Energy savings 
 
• Networking with other signatories 
 
• Access to European Funding 

NB – this list is not exhaustive 

http://www.stepupsmartcities.eu/
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Future Funding Opportunities 
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• EU FP7 funded energy planning project running until 
Spring 2015 

• 4 European cities: Ghent, Glasgow, Gothenburg and 
Riga 

• 12 Partners: each city council works with commercial 
and research partner 
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STEP UP 

STEP UP Website: 
www.stepupsmartcities.eu 
 
STEP UP Twitter:  
https://twitter.com/StepUpEU 

 

http://www.stepupsmartcities.eu/
http://www.stepupsmartcities.eu/
https://twitter.com/StepUpEU
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STEP UP 

STEP UP Website: www.stepupsmartcities.eu 

http://www.stepupsmartcities.eu/
http://www.stepupsmartcities.eu/


Glasgow Integrated 

Energy Planning 
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Various Mapping Datasets 

LandLine 

ArcMap Topology 

Landranger 

Aerial Imagery          

Cables / Overhead lines 

Substations 

 

ScottishPower Asset Base 

 

Proposals & Plans 
City Development Data 

13 
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Glasgow Integrated 

Energy Planning 
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• Geographical Information System (GIS) used 

• IEP development combines electricity distribution network 
data with Local Authority data, including 

– Local Development Plans 

– Housing Land Audits 

– Commercial, Industrial and Retail Development Summaries 

– Vacant and Derelict Land Surveys  

• Allows the DNO to develop energy demand forecasts based 
on planned developments rather than past demand trends 

• Provides the Local Authority with insight into constraints 
and opportunities impacting local development 

http://www.stepupsmartcities.eu/


Public, private and academic 

sectors will combine expertise 

and use cutting-edge 

technology to enhance day-to 

day life in the city. It integrates 

issues such as public safety, 

transport, health, technology 

and sustainable energy. 
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TSB Future Cities Demonstrator 

  
 

Enabling 
Platform 

Benefits 
Realisation 

http://www.stepupsmartcities.eu/
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Integrated approach 

• Integrated Operations Centre: managing a new futuristic public space CCTV 
network and TRAFFCOM roads management systems. 

• Sustainable Glasgow: efficient energy conservation/generation, use of 
green technology, air pollution and integration of active transport (walking 
and cycling) routes with public transport networks. 

• Big Data Store: collecting and analysing information from previously 
unconnected databases to influence future city services and developments 
and make it more accessible to more organisations. 

• Centralised City Dashboard: giving agencies and the public real time 
information on subjects like traffic flow, weather alerts, accident and 
emergency waiting times, rail and bus services and roads gritting. Access 
will be via smartphone apps and customisable interface. 

 

http://www.stepupsmartcities.eu/
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Coming to fruition 

www.glasgowenergyapp.org 
 

open.glasgow.gov.uk 
 

http://www.stepupsmartcities.eu/
http://www.glasgowenergyapp.org/
http://open.glasgow.gov.uk/
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Clyde Waterfront 

• One of the biggest regeneration projects ever undertaken in Scotland. 

• Brings together public and private sectors to rejuvenate 20km along the 
River Clyde.  

• Started in 2003 and will be completed by 2025. 

• Major developments are completed, others underway or planned.  

http://www.stepupsmartcities.eu/
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Integrated approach 

• Energy and technology; financing, transport, organization and stakeholders.  

• Clyde Waterfront is a strategic partnership between public sector working 
in tandem with the private sector and local community groups. 

• Scottish Government, Scottish Enterprise, Glasgow City Council, 
Renfrewshire and West Dunbartonshire Councils working together.  

• NHS SGHC: combines social, environmental and economic benefits, jobs 
and training go to locally recruited apprentices and unemployed. Also sub-
contracting opportunities advertised to local small to medium businesses. 

• FASTLINK: Energy efficient vehicles with latest real time information 
technology, dedicated routes and frequent services 

 

http://www.stepupsmartcities.eu/
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The Athletes’ Village –  

Energy Centre 

• Ambitious regeneration programme for East End of Glasgow. 

• 33 hectares of brown field area transformed into a low carbon housing 
development: 700 houses, 120 bed care home. 

• Initially created for the Commonwealth Games 2014 has a wide legacy 
for the city. 

http://www.stepupsmartcities.eu/
http://www.glasgowarchitecture.co.uk/wp-content/uploads/2010/01/glasgow-commonweatlh-games-townhouse-d151113-c.jpg
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Integrated approach 

• Organisation: integration between private and public sector working together to 
transform a brown field into an attractive urban environment. 

 

• Sustainable homes with BREEAM and EcoHome excellent rating.  

 

• Energy & Social approach: reducing energy poverty creating housing with District 
Heating network. 

 

• Improvement in the drainage system (surface water). 

 

• Generation of employment and skills: 620 direct/indirect jobs (incl. 84 apprenticeships) 
in the construction of the Village. 

 

• The Athletes' Village  model will produce 60% less CO2 emissions than if powered by an 
electrically heated system (contribution to Glasgow’s SEAP). 

 

 

 

http://www.stepupsmartcities.eu/


Energy and Carbon 
Masterplan 

  

 
 


