Meet their needs: engage and consult on interest areas; try to increase level of interest; aim to move into right hand box

Key player: key players focus efforts on this group; involve in governance/decision making bodies; engage and consult regularly
Least important: inform via general communications: newsletters, website, mail shots; aim to move into right hand box

Show consideration: keep informed and consult on interest areas; potential supporter/ goodwill ambassador

High
Meet their needs Key player
Power|
influence
Least important Show consideration
Low

Low Interest High


Presenter
Presentation Notes
For ease of use, add each stakeholder using an individual text box. In this way, you can move the names around as the mapping exercise progresses.

Text boxes also allow for easy colour-coding – simply change either the text colour or the background of the text box. In this way, stakeholders can be colour-coded in relation to their likeliness to engage with the city’s SEAP team. A traffic light system can be a clear way of colour-coding stakeholders:
Green: supportive and in favour of the project
Amber: neutral
Red: likely to be a blocker to the project

Use an asterix or shape next to a stakeholder name to signify other coding that may be helpful to you and your team – for example, an asterix could be used to show stakeholders that have been identified, but with which the city/department does not have current contact(s), to enable easy identification
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